
Trust Strategic Principles/Objectives 2019- 2022 

The Board of Trustees have agreed four strategic objectives to grow and develop the Trust over the next three years. They are: 

Leadership and Capacity Building 

Providing high quality leadership at all levels, including Governance, with clear succession planning; recruiting , 

retaining and developing the best people for our schools 

1.  Establish a recruitment strategy that attracts, develops and retains talented and capable staff to all posts across the Trust 

2. Deploy staff across the Trust and provide effective and relevant professional learning and training 

3.  Establish a governance structure that acts in accordance with the Articles of Association, proactively uses the Scheme of 

Delegation and sustain strategic oversight of the Trust’s aims and vision. 

4. Recruit and retain leaders at all levels, as well as trustees and governors, to meet current and future priorities across the 

Trust. 

Curriculum, Assessment, Pedagogy 

Ensure that educational standards are based on evidence informed practice, innovative teaching and robust 

assessment ensuring educational standards and student outcomes are high across the Trust.  

1.  Embed a coherent and relevant curriculum which provides high quality learning opportunities for all learners across all 

phases; a curriculum that is enjoyable, engaging and supports progression for all learners and closes the gap for the 

disadvantaged and SEND students. 

2. Provide consistently high quality teaching and learning that leads to positive outcomes and improves the life chances of all 

our students. 

3. Create opportunities for collaborative working, including planning and monitor; provide evidenced-informed professional 

learning and development for staff to increase their skills, knowledge and understanding and offer a consistently rich 

experience for pupils across the Trust. 



4. Create a culture where students mental health and wellbeing is supported to ensure that it supports students learning that 

is both enjoyable and purposeful 

5. Embed a programme of quality assurance that supports all staff, raises confidence, builds expertise and capacity and secures 

high standards and outcomes for all 

MAT Infrastructure/sustainability 

Operational effectiveness with financial viability; delivery of high quality and cost effective services, 

maximising use of resources to increase the quality of provision 

1. Establish a robust central services offer and business arrangements that are efficient and cost effective in delivering high 

quality service for all schools. 

2. Embed strategic financial planning that secures best value across the Trust  

3. Establish a procurement and tendering strategy that maximises the resources needed for all schools across the Trust  

4. Establish a culture were all schools receive equal support and access to quality resources and training. 

Community and Partnerships 

Growth of existing and new partnerships to deliver the benefits of cross-phase education; work with external 

partners and stakeholders to meet the needs of our community 

1. Build on established partnerships to increase professional capital, contribute to school improvement, innovation and 

transformation to promote the Trust’s vision of a coherent, planned learning journey from 4 to 16: 

2. Create opportunities for stakeholders in our local community, particularly in arts and sport; maximise the expertise of all 

schools to provide a community offer for individuals, groups and organisations and to enable participation in educational, 

recreational and social activities within the local community of each school. 

3. Establish a service plan with the Borough Council and town councils to develop sport and arts provision which is innovative 

and engaging and meets the needs of people in the community. 



 


